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QUESTION 1

Using Scrum, whenshouldProject Sizing first be accomplished?
A. During Release Retrospective

B. During Projectlnitiation

C. During Release Implementation

D. During Vision Definition

E. During Enterprise Planning

Correct Answer: B

(http://www.scrumstudy.com/Chapter%201%20(Introduction).pdf)

QUESTION 2

In a Scrum methodology, which sentence below represents the correct form a user story should be written in?

A. The value this provides will be made possible by building this .
B. As a, | want to be able to, so | can .

C. I want to be able to in my so | can do my job.

D. An should be able to do the following .

Correct Answer: B

(https://www.scrumalliance.org/community/articles/2010/april/new-to-user-stories)

QUESTION 3

Select the criteria to use when deciding to use a waterfall methodology. (Choose three.)
A. Requirements are likely already established and unlikely to change during the project.
B. The scope of the project is known and unlikely to change during the project.

C. Requirements are not well known or may change during the project.

D. The application is intended for an industry with rapidly changing standards.

E. There are skilled developers who are adaptable and able to think independently.

F. Stringent project milestones, or gates, are required by the organization.

Correct Answer: ABF
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(http://turingsman.net/my-blog-list/183-scrum-vs-waterfall-two-different-approaches-to- software-development)

QUESTION 4

In what stage of aPrep and Reviewstyle DCO session is a focused demonstration of the draft flows and Uls presented to
the business for discussion and approval?

A. Playback

B. Session

C. Approvals

D. Post

Correct Answer: C

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)

QUESTION 5

An iterative implementation methodology allows for:

A. teams able to work collaboratively

B. teams able to quickly add requirements

C. more frequent changes in project scope

D. the frequent release of smaller, operational releases
Correct Answer: D

(http://www.lifecyclestep.com/browse/462.0RADLifecycle.htm)
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