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QUESTION 1

Describe DCO and how it relates to Pega\\'s implementation of the Scrum methodology. 

A. DCO is not compatible with Scrum. 

B. DCO is a set of tools and processes used only during the Release Implementation phase. 

C. DCO is a set of tools and processes used throughout all of the phases of Pega Scrum. 

D. DCO is a set of tools and processes used only during the Project Initiation and Release Implementations phases. 

Correct Answer: C 

(http://pisupativenkatasesha.blogspot.in/2008/12/direct-capture-of-objectives-dco.html) 

 

QUESTION 2

The Application Profile document contains: (Choose two.) 

A. the foundational design of the complete application 

B. a diagram of the data model 

C. wireframe drawings of the user interfaces 

D. the details of selected specifications 

E. all of the business objectives 

Correct Answer: DE 

(http://webcache.googleusercontent.com/search?q=cache:U3CfZIDtKaoJ:https://pdn.pega. com/implementation-
methodology-dco/how-to-manage-specifications-and-requirements- from-the-application-profile-landing-page
+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 3

Which of the following statements best describe the use of the Application Profile? 

A. It is a collection of business-related information associated with the implementation of your project. 

B. It is used to obtain quick access to records in the current and built-on applications. 

C. It is a component of DCO that supports the generation of documents describing the as- built application. 

D. It provides an estimate of the duration and resources needed for an application. 

Correct Answer: A 

(http://webcache.googleusercontent.com/search?q=cache:zhnzaX6NGj4J:https://pdn.pega. com/implementation-
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methodology-dco/dco-62-and-63-creating-application-profiles-and- discovery-
maps+andcd=3andhl=enandct=clnkandgl=in) 

 

QUESTION 4

In aPrep and Reviewstyle DCO session, when should the scope of the review be limited to only those feedback items
captured in a previous session? 

A. Feedback items should only be reviewed in the Playback stage. 

B. All specifications should be reviewed until the Approvals stage to help the business users maintain context. 

C. Feedback items should always be moved to a separate DCO session. 

D. Feedback items should be reviewed in either the Post or Playback stage, whichever is most convenient. 

Correct Answer: B 

(http://soapower.com/IBMBPM/Whitepapers/IBM-BPM-Analyst-Report-on-IBM-vs- Pega.pdf) 

 

QUESTION 5

Which one of the following best describes the program roadmap? 

A. Organizes a program into releases, and then further organizes the releases by projects. 

B. Organizes a program into projects, and then further organizes the projects by releases. 

C. Organizes a program into specifications, and then further organizes the specifications by project. 

D. Organizes a program into specifications, and then further organizes the specifications by releases. 

Correct Answer: C 

 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 
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