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QUESTION 1

Using Scrum, whenshouldProject Sizing first be accomplished? 

A. During Release Retrospective 

B. During ProjectInitiation 

C. During Release Implementation 

D. During Vision Definition 

E. During Enterprise Planning 

Correct Answer: B 

(http://www.scrumstudy.com/Chapter%201%20(Introduction).pdf) 

 

QUESTION 2

Prep and Reviewstyle DCO sessions are typically conducted in 5 stages as shown below. 

Which stages are considered iterative; you move back and forth between them until all specifications are approved? 

A. Post, Playback and Approvals 

B. Session, Post and Playback C. Post and Playback 

D. Prep, Session and Playback 

E. All stages are iterative 

Correct Answer: E 

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=7andhl=enandct=clnkandgl=in) 

 

QUESTION 3

At any one time, the number of unresolved issues (Parking Lot items) from the DCO sessions should be: 

A. any number depending on the complexity of the project 

B. between 5 to 10 items 

C. less than 15 items 
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D. less than 5 items 

Correct Answer: B 

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf) 

 

QUESTION 4

Selectthe statements that best describe Executive Governance and Program Governance. (Choose two.) 

A. Executive Governance focuses on the activities of stakeholders to achieve corporate goals. 

B. Program Governance focuses on establishing solid lines of communication to ensure that the business benefit is
delivered. 

C. Executive Governance defines the processes and methodology that need to be in place. 

D. Program Governance focuses on the relationship between the business line and IT. 

E. Executive Governance focuses ontherelationship between the business line and IT. 

F. Program Governance is used to guide the successful delivery of multiple projects. 

Correct Answer: AD 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 5

Read the following passage and then identify the role that is being described. 

This role is associated with the Program and Project Management category, and is filled by a representative of the
business. The incumbent in the role commissions othersto deliver solutions and champions causes throughout the
project lifecycle. The role is typically filled by a senior staff member with a relevant area of responsibility that will be
affected by the outcome of the project.The incumbent should be involved from the start, including assisting to define the
project, and ensures the project is actively reviewed. 

A. Technical Engagement Lead 

B. Project Owner 

C. Project Manager 

D. Lead Business Architect 

E. Project Sponsor 

Correct Answer: E 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 
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