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QUESTION 1

Why is the project resource plan required during the \\'Create Customer Solution\\' phase? 

A. To initiate recruitment of the project team. 

B. In order to make a services cost calculation. 

C. To reserve resources from the resource manager, so no other project can use them. 

D. To reserve subcontractor resources. 

Correct Answer: B 

 

QUESTION 2

If the earned value is equal to actual cost, it means: 

A. project is on budget and on schedule. 

B. schedule variance index is 1. 

C. there is no schedule variance. 

D. there is no cost variance. 

Correct Answer: D 

 

QUESTION 3

For which of the following reasons can the cost baseline be updated? 

A. Due to cost savings. 

B. Due to delays in project execution. 

C. Due to customer driven scope change. 

D. Due to subcontractor\\'s price change. 

Correct Answer: C 

 

QUESTION 4

What is the correct GIC to plan costs related to payment of a subcontractor responsible for BTS commissioning? 

A. 7331 Implementation. 

B. 7332 site acquisition. 
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C. 7348 project management. 

D. 7333 construction works. 

Correct Answer: A 

 

QUESTION 5

The risk contingency reserve is identified in which process? 

A. Estimate activity duration. 

B. Estimate costs. 

C. Determine cost baseline. 

D. Estimate activity resources. 

Correct Answer: C 
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