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QUESTION 1

What is the purpose of the WBS?

A. To show which work elements have been assigned to organizational units.

B. To ensure that all work within a project is identified and defined within a common framework.
C. To show the organizational structure of a program.

D. To schedule the project work elements.

Correct Answer: B

QUESTION 2

What is the correct GIC to plan costs related to payment of a subcontractor responsible for BTS commissioning?
A. 7331 Implementation.

B. 7332 site acquisition.

C. 7348 project management.

D. 7333 construction works.

Correct Answer: A

QUESTION 3

What is the purpose of the post project review?

A. To review of how a contract is performing against the customer and LoA commitments.

B. To communicate the project closure and to collect and communicate lessons learned and best practices.

C. To formally conclude all project activities including ramping down of resources, closing the project in the financial
tools, and archiving project documentation.

D. To provide an overview of the project performance and to identify gaps related to planning and preparation work.

Correct Answer: B

QUESTION 4
The best way to manage the costs of change requests is to:

A. accept them verbally.
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B. allow them to happen in an ad-hoc fashion.
C. impose change unilaterally.
D. document and authorize all changes.

Correct Answer: D

QUESTION 5

What costs are included in NCC reporting based on current guidelines?
A. All Nokia business line costs.

B. GS and MBB costs.

C. GS costs.

D. Resources related costs.

Correct Answer: C
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