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QUESTION 1
The project manager is only authorized to place orders to vendors:

A. if the CT Head gives instruction for the order.within the guidelines and definitions documented in the project
procurement plan.if he has received a written offer from the supplier.using SAP or other Nokia approved tools.

B. within the LOA approved scope of the project.within the guidelines and definitions documented in the project
procurement plan.using suppliers which have been approved for this specific project and have a valid frame
contract.using SAP or other Nokia approved tools.

C. after Gate 6 of the Nokia sales process.if the PM has informed the procurement organization.using suppliers which
have been approved for this specific project and have a valid frame contract.sending PO through e-mail or fax to the
supplier.

D. within the LOA approved scope of the project.within the guidelines and definitions documented in the project
procurement plan.using suppliers with a good reputation and a good personal relationship with the project
manager.sending PO through e-mail or fax to the supplier.

Correct Answer: B

QUESTION 2

Which of these key performance indicators (KPIs) supports the identification of possible cost overruns?
A. Project cost adherence (PCA).

B. Rollout accuracy (RA).

C. Site invoice lead time (SILT).

D. Project asset rotation days (PARD).

Correct Answer: A

QUESTION 3

Company A is working on a project. The project’s budget is 10,000. The planned value as of date X is 4,000. The
project is 30% completed. 60% of the budget has been spent to date X. The actual cost (AC) to date for the project is:

A. 6,000.
B. 2,400.
C. 3,000.
D. 5,000.

Correct Answer: A
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QUESTION 4

Which milestone(s) must always be completed before invoicing?
A. Provisional acceptance.

B. Final acceptance.

C. Internal acceptance.

D. It depends on the contractual terms.

Correct Answer: D

QUESTION 5

What is NOT a key element for the lower level WBS structure set up in SAP from a cost and progress manager
perspective?

A. FandC requirement.

B. Ability to execute customer orders.

C. To support IPM setup.

D. Cost reporting capability for identified project scope.

Correct Answer: A
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