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QUESTION 1

What transactions still can be done after the project financial closure? 

A. Services can be accepted. 

B. Charges against the project. 

C. Invoice processing. 

D. No transactions. 

Correct Answer: D 

 

QUESTION 2

What are the two key elements to calculate the project cost adherence (PCA)? 

A. Cost overrun of the period and total costs of sales of the period. 

B. Estimate at completion and cost baseline. 

C. Actual costs and the latest estimate in PRS. 

D. Estimated baseline and cost baseline. 

Correct Answer: B 

 

QUESTION 3

Demand Planning meetings will generate inputs to: 

A. 4C, with impacts to volumes estimations. 

B. my ERM, with impact to resource allocations to project team. 

C. nelle, with impacts to Supply Chain and PRS (Profitability Reporting System) figures. 

D. my ERM, with impact to resource allocations to project team and nelle, with impacts to Supply Chain and PRS
(Profitability Reporting System) figures. 

Correct Answer: D 

 

QUESTION 4

What are the basic elements for estimate at completion reporting? 

A. Detailed plan - actual costs. 
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B. CBL - ETC . 

C. ASCE + ETC. 

D. Actual Costs + ETC. 

Correct Answer: D 

 

QUESTION 5

When should the costs be recognized when utilizing IPM as part of the site process for a customer project? 

A. When internal acceptance is granted. 

B. When the invoice from the subcontractor is received. 

C. When the purchase order is created and sent to the subcontractor. 

D. When the subcontractor confirms receipt of the purchase order. 

Correct Answer: A 
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