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QUESTION 1

Who does a \\risk actionee\\' keep up to date on progress when implementing a response to a risk?
A. Senior team

B. Audit committee

C. Risk owner

D. Team

Correct Answer: C

QUESTION 2

Which is a goal of the \\'assess - evaluate\\' step?

A. Obtain information about the external factors that may affect the planned activity

B. Calculate the total risk exposure to the activity

C. Gather information about threats to the organization that may reduce the likelihood of the activity succeeding
D. Understand the organization\\'s approach to managing risk

Correct Answer: B

QUESTION 3

Identify the missing words in the following sentence. The [ ? ] technique is used to measure the net effect of the threats
and opportunities facing an activity.

A. cost-benefit analysis

B. summary expected value assessment
C. summary risk profile

D. impact assessment

Correct Answer: B

QUESTION 4
What is risk exposure?

A. Amount of risk the organization, or subset of it, is willing to accept
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B. Maximum amount of risk that an organization can bear
C. Combined effect of risks to a set of objectives
D. System by which organizations are directed and controlled

Correct Answer: C

QUESTION 5

Which is a responsibility of the M_o_R senior team role?

A. Ensure adequate resources are available to implement the risk management strategy
B. Ensure an escalation process is in place

C. Maintain ownership of the risk management policy

D. Develop plans to improve risk management

Correct Answer: C
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