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QUESTION 1

What question does the Business Change Value aspect of Business Change Governance address? 

A. Are we getting the business benefits? 

B. Are we doing the right things? 

C. Are we getting things done well? 

D. Are we doing things the right way? 

Correct Answer: A 

 

QUESTION 2

Which is NOT a specific area where KPIs should be set as a minimum to measure a P3O model\\'s success? 

A. Reduced cost of skilled resources 

B. Enhanced contribution to strategic objectives 

C. Improved portfolio balance in terms of overall risk 

D. Increased overall programme success rates in relation to benefits realization 

Correct Answer: A 

 

QUESTION 3

What is insufficient support to utilise or recruit required skills\\' in relation to implementing a P3O? 

A. Common barrier to agreeing a mandate 

B. Underlying success factor 

C. Source of a threat to achieving the Blueprint 

D. Principle for extracting value from programme and project investment 

Correct Answer: C 

 

QUESTION 4

Which tool provides integrated reports for multiple users from a single set of data? 

A. Benefit realization 

B. Facilitated workshops 
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C. Complexity modelling 

D. Enterprise PPM solutions 

Correct Answer: D 

 

QUESTION 5

Which functional area considers risk against the ability to achieve planned outcomes for a specific business change? 

A. Strategic planning/portfolio support 

B. Delivery support 

C. Project 

D. COE 

Correct Answer: B 
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