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QUESTION 1

Which is a functional area within a P3O model? 

A. Hub Portfolio Office connected by spokes 

B. COE functions or services 

C. Virtual Office 

D. Flexible resource pool 

Correct Answer: B 

 

QUESTION 2

Which should the outline Vision Statement NOT describe? 

A. What the organization s new business model will be 

B. How success of the P3O will be measured 

C. Plan of how the P3O will be delivered 

D. How a P3O will contribute to achieving organizational objectives 

Correct Answer: C 

 

QUESTION 3

Which is a COE function or service offered within a P3O? 

A. Capacity planning of PPM resources 

B. Support to Programme Managers through internal consultancy 

C. Support for escalated risks 

D. Maintaining a Risk Register on behalf of a project 

Correct Answer: B 

 

QUESTION 4

Which is a purpose of measuring Key Performance Indicators for a P3O? 

A. Demonstrate a P3O\\'s successes to the organization 

B. Determine project progress against its plan 
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C. Identify the resources required within a P3O 

D. Identify areas of personal improvement for Project Managers 

Correct Answer: A 

 

QUESTION 5

Which of the following actions are recommended when implementing a P3O model with Hub Portfolio Offices? 

1.

 Appoint a P3O Sponsor to act as Senior Responsible Owner 

2.

 Allow temporary offices to define their own standards and processes 

3.

 Run the implementation as a programme with appropriate governance 

4.

 Use appropriate programme management lifecycles and processes 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 
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