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QUESTION 1

What is used to measure the success of a P3O? 

A. Principles for extracting value 

B. P3O Value Matrix 

C. Key Performance Indicators 

D. Complexity modeling 

Correct Answer: C 

 

QUESTION 2

Which P3O model features a single permanent office providing strategic planning and portfolio support? 

A. P3O model with Hub Portfolio Offices 

B. Organization Portfolio Office 

C. Temporary Office 

D. Virtual Office 

Correct Answer: B 

 

QUESTION 3

What model has permanent decentralized offices with temporary Programme Offices, as required? 

A. P3O with Hub Portfolio Offices 

B. P3O with Organization Portfolio Office 

C. P3O with Temporary Offices 

D. Virtual P3O 

Correct Answer: A 

 

QUESTION 4

Which applies to the Define\\' process in the permanent P3O model lifecycle? 

A. Can commence once the Mandate for change has been received 

B. Will be the same for every P3O implementation, irrespective of the size of the P3O 
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C. Requires careful planning to ensure continued alignment with strategic objectives throughout implementation 

D. Is the same as the process used to set up temporary P3Os 

Correct Answer: C 

 

QUESTION 5

What is used to assist senior managers to determine their core problems and the services to be delivered by a P3O
model? 

A. Business process swimlanes 

B. Knowledge management tools 

C. Capacity planning for resource management 

D. P3O Value Matrix 

Correct Answer: D 
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