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QUESTION 1

Which is NOT a way that tools are typically used? 

A. Integrated 

B. Connected 

C. Collaborative 

D. Individual 

Correct Answer: B 

 

QUESTION 2

Which activity occurs as part of the \\'Identify\\' process? 

A. Refine the Vision Statement 

B. Document an outline Business Case 

C. Plan tranches of delivery 

D. Deliver the new capability 

Correct Answer: B 

 

QUESTION 3

Which is NOT an objective of a programme? 

A. Coordinate related projects and activities 

B. Deliver business products according to a Business Case 

C. Deliver outcomes and benefits 

D. Align outcomes to strategic objectives 

Correct Answer: B 

 

QUESTION 4

What is a portfolio, programme and project management standards office? 

A. Organization Portfolio 

B. Hub Portfolio 
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C. Programme 

D. COE 

Correct Answer: D 

 

QUESTION 5

How does a P3O typically deliver an information portal to the PPM community? 

A. Through an intranet site showing templates and guidance 

B. By documenting business process swimlanes 

C. Using programme and project management forums 

D. By appropriate capacity planning for resource management 

Correct Answer: A 
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