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QUESTION 1

Which benefit description demonstrates appropriate use of a change term?
A. Lower personnel levels by five percent each year

B. Make the current process better

C. Enhance customer response time

D. Improve market and sales forecasting

Correct Answer: A

QUESTION 2

Which document is updated throughout the programme when new information on benefits and risks becomes
available?

A. Benefits Management Strategy
B. Business Case

C. Programme Brief

D. Information Management Plan

Correct Answer: B

QUESTION 3

What role has a focus on leading reviews and ensuring adequate assurance is designed into controls?
A. Senior Responsible Owner

B. Programme Manager

C. Business Change Manager

D. Programme Office

Correct Answer: A

QUESTION 4
Which is one of the critical organizational elements aligned by programme management?

A. Stakeholder communication
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B. Evolutionary change
C. Quality control and assurance
D. Delivery mechanisms for change

Correct Answer: D

QUESTION 5

Which is a transformational flow process?
A. Leading change

B. Adding value

C. Benefits Management

D. Realizing the Benefits

Correct Answer: D
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