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QUESTION 1

Which is encapsulated in a Vision Statement?

A. Information required for the future business operations
B. Complete picture of how the programme is going to work
C. Better future that will be delivered by the programme

D. Future operating model for the organization

Correct Answer: C

QUESTION 2

Which is NOT representative of the programme management principles?
A. Allow flexibility in how the programme is managed

B. Provide a clearly defined set of rules and procedures

C. Embrace all types of programmes

D. Encompass best practice and lessons learned

Correct Answer: B

QUESTION 3

Which is a trigger for a compliance programme?

A. The corporate board has created a vision for change

B. A number of stand-alone projects would benefit from better coordination

C. The organization has to change to meet requirements of new legislation

D. The organization chooses to take a new innovative approach to product development

Correct Answer: C

QUESTION 4
Which is NOT normally a characteristic of a Vision Statement?
A. Defines benefits indirectly

B. Helps understand the need for change
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C. Describes intermediate future states
D. Provides basis for development of the Blueprint

Correct Answer: C

QUESTION 5

Which is a responsibility of the Programme Manager?

A. Approves programme\\'s progression to next tranche
B. Defines risk thresholds for the programme\\'s projects
C. Ensures appropriate programme assurance is in place
D. Reports regularly on programme progress

Correct Answer: D
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