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QUESTION 1

Which is a governance theme? 

A. Identifying a Programme 

B. Planning and Control 

C. Risk Management Cycle 

D. Managing the Tranches 

Correct Answer: B 

 

QUESTION 2

What does the `T\\' stand for in POTI, the model that helps Blueprint development? 

A. Tranche 

B. Transition 

C. Technology 

D. Transformation 

Correct Answer: C 

 

QUESTION 3

Which is one of the critical organizational elements aligned by programme management? 

A. Stakeholder communication 

B. Evolutionary change 

C. Quality control and assurance 

D. Delivery mechanisms for change 

Correct Answer: D 

 

QUESTION 4

What role acts as the nerve centre for the programme? 

A. Programme Office 

B. Programme Assurance 
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C. Programme Board 

D. Design Authority 

Correct Answer: A 

 

QUESTION 5

Which is the MOST likely source of programme uncertainties relating to the development of outputs? 

A. Live projects 

B. External programmes 

C. Operational activities 

D. Strategic developments 

Correct Answer: A 
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