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QUESTION 1

What programme role is MOST likely to also have a role within a project board to represent the interests of the
business?

A. Programme Office

B. Programme Manager

C. Programme Board

D. Business Change Manager

Correct Answer: D

QUESTION 2

Which is a term for the assessment of the management and conduct of a programme?
A. Benefits modelling

B. Data measurement

C. Critical success factors

D. Programme audit

Correct Answer: D

QUESTION 3

What source of information explains when health checks, audits and reviews will be undertaken?
A. Quality and Assurance Strategy

B. Quality and Assurance Plan

C. Information Management Strategy

D. Information Management Plan

Correct Answer: B

QUESTION 4
Which document is used to gain an understanding of how an outcome linked to one benefit affects a different benefit?

A. Blueprint
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B. Benefits Map
C. Stakeholder Profiles
D. Benefits Management Strategy

Correct Answer: B

QUESTION 5

What does the "I\\' stand for in POTI, the model that helps with Blueprint development?
A. Investment

B. Implementation

C. Induction

D. Information

Correct Answer: D
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