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QUESTION 1

Which statement MOST characterizes an individual acting as a leader rather than a manager? 

A. Involved in increasing throughput 

B. Emphasises output quality 

C. Concerned with clarifying the vision 

D. Motivated by procedures 

Correct Answer: C 

 

QUESTION 2

What does the `I\\' stand for in POTI, the model that helps with Blueprint development? 

A. Investment 

B. Implementation 

C. Induction 

D. Information 

Correct Answer: D 

 

QUESTION 3

Which is NOT a core element of successful communications? 

A. Mechanism for stakeholder feedback 

B. System to deliver messages 

C. Method for understanding stakeholders 

D. Tool to maintain a clear audit trail 

Correct Answer: D 

 

QUESTION 4

Which of the following statements about the core elements of successful communications is true? 

1.

 Stakeholder analysis is required 

Latest MSPF Dumps | MSPF VCE Dumps | MSPF Exam Questions                                2 / 3

https://www.passapply.com/mspf.html
https://www.passapply.com/mspf.html
https://www.passapply.com/mspf.html


https://www.passapply.com/mspf.html
2024 Latest passapply MSPF PDF and VCE dumps Download

2.

 Audit trail is established 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: A 

 

QUESTION 5

Which of the following statements about programme team appointments is true? 

1.

 Senior Responsible Owner is appointed by the Programme Board 

2.

 Programme Manager is appointed by the Senior Responsible Owner 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: B 
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