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QUESTION 1

What role description includes support for project assurance and health checks which is independent of the projects?
A. Programme Manager

B. Business Change Manager

C. Senior Responsible Owner

D. Programme Office

Correct Answer: D

QUESTION 2

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience?

A. Standards management

B. People management

C. Process management

D. Communications management

Correct Answer: B

QUESTION 3

Which is a governance theme?
A. Identifying a Programme

B. Planning and Control

C. Risk Management Cycle

D. Managing the Tranches

Correct Answer: B

QUESTION 4
Which information is included in Benefit Profiles?

A. Scheduled reviews
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B. Dependent capabilities
C. Procedures to avoid double counting
D. Information audit requirements

Correct Answer: B

QUESTION 5

Which communication channel encourages stakeholders to actively take part?
A. Press release

B. Intranet home page

C. Live webcast

D. Newsletter

Correct Answer: C
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