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QUESTION 1

Which is MOST likely to lead to the re-definition and re-scoping of a programme? 

A. Changed corporate strategies 

B. Redefined programme management strategies 

C. Reorganized Programme Office 

D. Updated programme team experience 

Correct Answer: C 

 

 

QUESTION 2

Which area of management within programme quality tracks and protects project outputs? 

A. Process 

B. Asset 

C. Information 

D. Supply chain 

Correct Answer: B 

 

 

QUESTION 3

What provides an outline picture of what will be delivered by the programme? 

A. Blueprint document 

B. Programme brief 

C. Programme mandate 

D. Vision statement 

Correct Answer: B 

Reference: https://www.nationalcollege.org.uk/transfer/open/adsbm-phase-5-module-6-managingprogrammes/adsbm-
p5m6-s4/adsbm-p5m6-s4t5_M.html 
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QUESTION 4

Which information about a project should be included in the Projects Dossier? 

A. How the outputs will be implemented into the business 

B. Contribution the project will make to the programme\\'s benefits 

C. Names of the project team members 

D. Project brief for the project 

Correct Answer: A 

Reference: https://community.simplilearn.com/threads/what-is-project-dossier.211/ 

 

QUESTION 5

What programme role is MOST likely to also have a role within a project board to represent the interests of the
business? 

A. Programme Office 

B. Programme Manager 

C. Programme Board 

D. Business Change Manager 

Correct Answer: C 

Reference: https://www.finance-ni.gov.uk/articles/roles-and-responsibilities-programme-board 
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