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QUESTION 1

What is the BEST reason for using programme management? 

A. It removes the need for strong leadership 

B. It concentrates on delivering outputs 

C. It provides a vision for the entire organization 

D. It enables stakeholder engagement 

Correct Answer: B 

 

 

QUESTION 2

Which of the following statements about the business change manager role are true? 

1.

 It provides a bridge between the programme and business operations 

2.

 It delivers the new capability to business operations 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 

Reference: https://www.finance-ni.gov.uk/articles/roles-and-responsibilities-business-change-manager 

 

QUESTION 3

Which of the following statements about the core elements of successful communications is true? 

1.

 Stakeholder analysis is required 

2.

 Audit trail is established 
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A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 

Reference: https://www.simplilearn.com/leadership-and-stakeholder-engagement-within-thetransformational-flow-
tutorial 

 

QUESTION 4

Which role would be MOST LIKELY to initiate assurance reviews of project performance? 

A. Senior responsible owner 

B. Programme manager 

C. Business change manager 

D. Programme office 

Correct Answer: B 

 

 

QUESTION 5

Which governance theme includes carrying out an assessment of the effectiveness of the decisions taken by
programme leaders? 

A. Blueprint Design and Delivery 

B. Leadership and Stakeholder Engagement 

C. Quality and Assurance Management 

D. Programme Organization 

Correct Answer: B 
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