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QUESTION 1

Which is NOT a reason for Managing the Tranches? 

A. To implement the Risk Management Strategy 

B. To coordinate and manage project delivery 

C. To maintain focus on stable operations 

D. To maintain information and asset integrity 

Correct Answer: A 

Reference: https://www.simplilearn.com/managing-the-tranches-tutorial 

 

QUESTION 2

Which transformational flow process results in the achievement of outcomes? 

A. Delivering the Capability 

B. Realizing the Benefits 

C. Managing the Tranches 

D. Closing a Programme 

Correct Answer: B 

Reference: https://www.cxproject.co.uk/uploads/62/ Managing_Successful_Programmes_Process_Model.pdf/ 

 

QUESTION 3

Which of the following statements about programme team appointments is true? 

1.

 Senior Responsible Owner is appointed by the Programme Board 

2.

 Programme Manager is appointed by the Senior Responsible Owner 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 
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Correct Answer: C 

 

 

QUESTION 4

Which area of management within programme quality tracks and protects project outputs? 

A. Process 

B. Asset 

C. Information 

D. Supply chain 

Correct Answer: B 

 

 

QUESTION 5

Which governance theme includes carrying out an assessment of the effectiveness of the decisions taken by
programme leaders? 

A. Blueprint Design and Delivery 

B. Leadership and Stakeholder Engagement 

C. Quality and Assurance Management 

D. Programme Organization 

Correct Answer: B 
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