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QUESTION 1
Which is one of the three ways in which senior level engagement is crucial to effective portfolio management?

A. Endorsing the decisions the Portfolio Office make about the composition of the portfolio B. Ensuring the Portfolio
Manager champions the implementation of Portfolio Management

C. Creating a clear decision-making structure so that decisions are made swiftly and in line with business strategy
D. Prioritizing the portfolio on the basis of resource availability

Correct Answer: C

QUESTION 2

How does the identification of value drivers help an organization to prioritize change initiatives?
A. By focusing on the external factors which drive and shape strategy

B. By allowing a relative weighting to be applied to each driver identified

C. By identifying the value of each of the benefits resulting from change

D. By ensuring that all value drivers are specified as monetary values

Correct Answer: B

QUESTION 3

What is an objective of performing a gap analysis during the understand practice?

A. To identify change initiatives required to close the gap between current and target performance

B. To prioritize initiatives within the current portfolio to identify which are the organization\\'s most important initiatives

C. To identify the gap between where the organization will be on current trajectory and where it needs to be to achieve
its strategic objectives.

D. To identify resource requirements for business as usual against those required to deliver strategic changes

Correct Answer: B

QUESTION 4
Which of the following are \\'keys to success\\' of the organizational governance practice?
1.

A shared vision for the portfolio
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2.

Focus on senior management

3.

Business cases and progress are reviewed regularly

4,

Shared understanding of the governance structure and processes
A 1,23

B.1,2,4

C.1,3,4

D.2,3,4

Correct Answer: C

QUESTION 5

Which is a \\key to success\\' of the senior management commitment principle?

A. At least half of the management board must champion the implementation of portfolio management
B. The Portfolio Strategy includes a compelling vision for the portfolio

C. Accountabilities for members of management boards will be defined by the Portfolio Office

D. Senior managers\\' personal objectives are independent of the success of changes within the portfolio

Correct Answer: C
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