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QUESTION 1

General Electric is credited with originating the concept of Six Sigma. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

Technical requirements are sometimes called design characteristics. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

Six Sigma Teams use the ________ method when improving a product or process that already exists, and the
________ method when developing a new product or process. 

A. DMAAC, DMAAV 

B. DMAAV, DMAAC 

C. DMAIC, DMADV 

D. DMADV, DMAIC 

Correct Answer: C 

 

QUESTION 4

Six Sigma represents a quality level of 3.4 defects per thousand opportunities. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 5
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The first stage sets the context within which the Six Sigma project is to be performed. 

A. Stage 1 

B. Measure 

C. Control 

D. Define 

Correct Answer: D 
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