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QUESTION 1

Common problems with cultural adjustments include ____________. 

A. Convincing senior management to implement Six Sigma 

B. Sustaining positive changes 

C. People seeing a need to change 

D. All of the above 

Correct Answer: D 

 

QUESTION 2

Form, Storm, Norm, Perform, these are the stages of: 

A. Likely phases a team goes through. 

B. Company\\'s employee norms. 

C. Weather report. 

D. Processes of production. 

Correct Answer: A 

 

QUESTION 3

What is the definition of Six Sigma? 

A. A quality management methodology that uses different theories and tools to improve upon the processes of a
business. 

Correct Answer: A 

 

QUESTION 4

The capability provided to a customer at the right time at an appropriate price, as defined in each case by the customer. 

A. Value 

B. Waste 

C. Analyze 

D. Measure 
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Correct Answer: A 

 

QUESTION 5

What do Data driven processes mean? 

A. are heavily based on intuition 

B. rely heavily on the experience of the process owners 

C. are based on statistical data, measurement and metrics 

D. do NOT rely on mathematical models 

Correct Answer: C 
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