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QUESTION 1

Lean principles often go hand-in-hand with Six Sigma principles. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

What decreases as the sigma level increases? 

A. Change management 

B. Standard Deviation 

C. variability 

D. cost and cycle time 

Correct Answer: D 

 

QUESTION 3

An organization that fully adopts the Six Sigma methodology: 

A. completes a few Six Sigma Projects and reaps the financial benefits 

B. continuously measures and improves processes indefinitely 

C. improves upon a few processes then moves on 

D. identifies and prioritizes areas of opportunity once or twice a year 

Correct Answer: B 

 

QUESTION 4

What is the 1.5 sigma shift? 

A. The 1.5 sigma shift is the process of collecting data of every cycle for identifying difference. 

B. It is the numerical tool of six Sigma. 

C. It is used for measuring the customer requirements. 

D. It is the producing unit of six Sigma. 
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Correct Answer: A 

 

QUESTION 5

A Six Sigma _______ is an employee who takes up Six Sigma implementation along with his or her other job
responsibilities. 

A. Champion 

B. Green Belt 

C. Black Belt 

D. Master Black Belt 

Correct Answer: B 
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