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QUESTION 1

General Electric is credited with originating the concept of Six Sigma. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

What is flowcharting in sigma belt? 

A. It is a diagram, which displays the steps of a process. 

B. It is a chart, which shows the total production rate of a process. 

C. It is a chart of production in six Sigma. 

D. It is a measuring process to measuring the average spread of data. 

Correct Answer: A 

 

QUESTION 3

They have the authority within the organization to allocate resources for the project. 

A. Accounting Department 

B. Yellow Belt 

C. Black Belt 

D. Champion 

Correct Answer: D 

 

QUESTION 4

A trend (in control charting) is typically described as: 

A. Seven points in a row either above or below the center line 

B. Seven points in a row in either an upward or downward direction 

C. Seven points in a row that are beyond the control limits 

D. Seven data points in a subgroup 
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Correct Answer: B 

 

QUESTION 5

What does DFSS stand for? 

A. Deploy for Six Sigma 

B. Design for Six Sigma 

C. Define for Six Sigma 

D. Develop for Six Sigma 

Correct Answer: B 
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