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QUESTION 1

The Improve phase focuses on fully understanding the top causes identified in the Analyze phase. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

One of the benefits of Lean is that it exposes waste, reduces delivery time, and improves customer perceptions. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

What does DPMO stand for? 

A. Defects Per Million Opportunities 

Correct Answer: A 

 

QUESTION 4

What is the Pareto principle? 

A. It is the 80/20 rules in six sigma belt, in most of the cases, 20% of the effect comes from the 80% of the causes. 

B. It is the 90/10 rules in Sigma Belt. 

C. It is used with continuous measuring in Sigma Belt. 

D. It is one of a different kinds of variation use in six Sigma. 

Correct Answer: A 

 

QUESTION 5

The core idea is to maximize customer value while minimizing waste. 

A. Waste 
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B. Measure 

C. Lean 

D. Define 

Correct Answer: C 
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