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QUESTION 1

Scrum is used: 

A. When teams want to create new technical products 

B. when teams want to integrate new developments on existing products within a short time frame 

C. All of the above 

D. None of the above 

Correct Answer: C 

 

QUESTION 2

This first stage sets the context within which the Six Sigma project is to be performed. Measure 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

Which of the following is most critical for successful Six Sigma initiatives in the organization? 

A. Supplier Involvement 

B. Top Management Leadership 

C. Customer Involvement 

D. Technology support for Six Sigma projects 

Correct Answer: B 

 

QUESTION 4

Beta testing is the act of implementing a new idea, system or product on a large scale, controlled environment within the
entire organization. 

A. True 

B. False 

Correct Answer: B 
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QUESTION 5

Which among the following is true about Process Capability Index (PCI)? 

A. This is the process of calculating gross production capability of a company. 

B. This is an index, which shows the least production ability of a process. 

C. An Index, which shows the capability of a process for sufficient production. 

D. An Index, showing the target production of a process. 

Correct Answer: C 
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