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QUESTION 1

An organization is continually changing to maintain customer and market relevant. The changes adopting new
technologies, expanding to new markets, and adjusting the service portfolio. Which is the BEST approach to ensure that
suppliers and partners support these changes?

A. Technology replacement modernization

B. Uninterrupted delivery

C. Sourcing strategy

D. Organizational resilience

Correct Answer: C

A sourcing strategy is about deciding how to acquire and manage the resources and capabilities needed to deliver
services, including suppliers and partners. An organization that is continually changing to maintain customer and market

relevance needs a sourcing strategy that can support these changes by enabling flexibility, agility, innovation and
collaboration with suppliers and partners. References: ITIL 4 Leader: Digital and IT Strategy, page 75-76

QUESTION 2

An organization has utilized digital technology to make significant improvements to business processes that have
contributed to the achievement of its strategic objectives. What does this describe?

A. Digital positioning

B. Organizational disruption

C. Digital transformation

D. Operational technology

Correct Answer: C

Digital transformation is the use of digital technology to create new or modify existing business processes, culture, and
customer experiences to meet changing market needs and expectations. An organization that has utilized digital

technology to make significant improvements to business processes that have contributed to the achievement of its
strategic objectives has undergone a digital transformation. References: ITIL 4 Leader: Digital and IT Strategy, page 5

QUESTION 3

Which is the BEST description of the relationship between organization\\'s products, services, and resources?
A. An organization\\'s services ate based on the organization\\'s products

B. An organization\\'s products are required for the execution of an activity

C. An organization\\'s resources are combinations of the organization\\'s products
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D. An organization\\'s resources are combinations of the organization\\'s services

Correct Answer: B

An organization\\'s products are required for the execution of an activity is the best description of the relationship
between organization\\'s products, services, and resources. A product is a configuration of an organization\\'s resources
designed to

offer value for a consumer. A service is a means of enabling value co-creation by facilitating outcomes that customers
want to achieve without specific costs and risks. A resource is anything that might help deliver an organizational
objective.

References: ITIL 4 Leader:

Digital and IT Strategy, page 11-12

QUESTION 4

Why might an organization choose to Implement an Innovation even though it does not meet its minimum requirement
for "return on Investment\\' (ROI)?

A. The innovation is low cost

B. The innovation is essential for the a organization to survive

C. The innovation will deliver significant benefit for the organization

D. The innovation is low risk

Correct Answer: C

The innovation will deliver significant benefit for the organization is a reason why an organization might choose to
implement an innovation even though it does not meet its minimum requirement for "return on investment" (ROI). This
means that the organization values the long-term or intangible benefits of the innovation more than the short-term or

financial returns. For example, the innovation might enhance customer satisfaction, brand reputation, market share, or
social impact. References: ITIL 4 Leader: Digital and IT Strategy, page 27-28

QUESTION 5

An organization is aiming to use an innovative social media platform to improve engagement with young consumers.
What should the organization\\'s strategy focus on?

A. Ecosystem disruption supported by operational excellence

B. Market relevance supported by ecosystem disruption

C. Customer and market relevance supported by operational excellence
D. Operational excellence supported by customer and market relevance
Correct Answer: C

Customer and market relevance is about understanding and meeting the needs and expectations of customers and
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markets, especially in a dynamic and competitive environment. Operational excellence is about delivering services
efficiently and effectively, with high quality and reliability. An innovative social media platform can help improve
engagement with young consumers by enhancing customer and market relevance, while operational excellence can
support the delivery of the platform and its services. References: ITIL 4 Leader: Digital and IT Strategy, page 15-16
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