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QUESTION 1

Which of the following is a common format for performance reporting? 

A. Pareto Diagrams 

B. Bar Charts 

C. Cause-and-Effect Diagram 

D. Control Charts 

Correct Answer: B 

 

QUESTION 2

Performance Based Contracting (PBC) helps: 

A. In vendor identification 

B. Manage the custom developed product 

C. All of the products developed by outside individuals 

D. Manages the interaction between a software vendor and a requesting organization 

Correct Answer: D 

 

QUESTION 3

The challenge(s) of using the iterative development methodology is/are: 

A. Communication and coordination skills take center stage in project development 

B. Informal requests for improvement after each phase may lead to confusion 

C. User community needs to be actively involved throughout the project 

D. Can lead to "scope creep" 

E. All of the above 

Correct Answer: E 

 

QUESTION 4

Who is responsible for creating and maintaining the overall test plan to reflect changes to the overall project plan? 

A. Project Manager 
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B. Test Manager 

C. Business Analyst 

D. User 

Correct Answer: B 

 

QUESTION 5

The Six Sigma acronym, DMAIC, stands for: 

A. Define, Measure, Analyze, Improve, Control 

B. Describe, Manage, Assess, Initiate, Continue 

C. Defined Markers and Improvement Controls 

D. Defect Measurement Assessment Implementation Control 

E. None of the above 

Correct Answer: A 
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