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QUESTION 1

The team is very busy working on a top priority initiative. They have delivered many user stories and have many left to
complete. However the components they are delivering are not yet delivering end-to-end business value. How can the
team maintain understanding of the big picture without getting lost in the details? 

A. Create a gantt chart 

B. Refine their backlog 

C. Create a story map 

D. Fully elaborate user stories 

Correct Answer: C 

Reference: http://www.agilebuddha.com/agile/story-mapping-andvs-process-maps/ 

 

QUESTION 2

After some debate the delivery team decides to use the product roadmap because it will help them: 

A. Align strategy to goals 

B. Maintain defined scope 

C. Keep the team on schedule 

D. Align increments with product vision 

Correct Answer: A 

Reference: https://www.modernanalyst.com/Resources/Articles/tabid/115/ID/3129/10-Tips-for-Creating-anAgile-Product-
Roadmap.aspx 

 

QUESTION 3

After a lengthy discussion the team agrees that the agile business analysis principle of "get real using examples" aligns
with the BACCM core concept of: 

A. Need 

B. Value 

C. Stakeholder 

D. Solution 

Correct Answer: A 

Reference https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (22) 
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QUESTION 4

The team is creating plans at the Strategy Horizon. Diverse opinions are delaying this effort because different people
are focused on different timeframes. After some discussion the team realizes they need to focus their efforts on the
following viewpoint: 

A. Business view of the teams working on the initiatives 

B. Micro-view of the potential changes to the organization 

C. Broader view of the impact of the change to the organization 

D. Local view of the effect on the community. 

Correct Answer: C 

 

QUESTION 5

The team is considering which of several solution paths they should invest in. They are working only from conjecture
and opinion, not data and facts. A practitioner with an agile mindset would remind them to: 

A. Perform a value analysis of real options 

B. Discover what works by trying things out 

C. Consider analysis at multiple horizons 

D. Collaborate more to create new ideas 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (24) 
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