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QUESTION 1

The team determines that user stories can help them effectively create the desired outcomes because a well written
user story:

A. Invokes conversation among the team

B. Is detailed and ready for build activities

C. Eliminates the need for further conversation
D. Captures all details about customer needs
Correct Answer: A

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (111)

QUESTION 2

The team is prioritizing stories in the backlog and discussing the elements that result in a well-structured, actionable
backlog. They identify the following as a central consideration:

A. Accessibility of key stakeholders for signoff
B. Rapid delivery of value

C. Refining the personas used

D. How many features are in the backlog
Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55)

QUESTION 3

Agile business analysis focuses on producing something, showing it to stakeholders, and eliciting immediate feedback.
This demonstrates the following characteristic of working in an agile context:

A. Systems approach
B. Focused nature
C. Empirical nature
D. Planned approach

Correct Answer: D
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QUESTION 4

During a project to improve efficiency at a customer service center, the product owner has established that a 15%
improvement from the start on each of a specific set of 5 measures is the target for a particular initiative. They meet this
goal and move on to a new initiative. Having a metric and a target helped them do what activity?

A. Analyze to determine what is valuable

B. Assess stakeholder compliance

C. Determine if the need is satisfied

D. Prioritize the next initiative

Correct Answer: A

QUESTION 5

Making decisions based on a realistic understanding of current organizational strengths, capabilities, and challenges, is
represented in the agile analysis principle of:

A. See the whole

B. Individuals and interactions over process and tools
C. Think as a customer

D. Understand what is doable

Correct Answer: A

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (36)
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