
https://www.passapply.com/iiba-aac.html
2024 Latest passapply IIBA-AAC PDF and VCE dumps Download

 

 

 

IIBA-AACQ&As

Agile Analysis

Pass IIBA IIBA-AAC Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/iiba-aac.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by IIBA Official
Exam Center

 

 

IIBA-AAC PDF Dumps | IIBA-AAC VCE Dumps | IIBA-AAC Study Guide                                1 / 3

https://www.passapply.com/iiba-aac.html
https://www.passapply.com/iiba-aac.html
https://www.passapply.com/iiba-aac.html


https://www.passapply.com/iiba-aac.html
2024 Latest passapply IIBA-AAC PDF and VCE dumps Download

QUESTION 1

At the initiative level, solution recommendations incorporate the following: 

A. *Iteration plan for the start of delivery *Projected impact to future delivery capability *Priority of the identified need 

B. *Ranked goal review *Impacts on other initiatives 

*Time and materials analysis 

C. *Requirements management plan *MosCoW feature quadrants *Analysis of similar plans from the past 

D. *Validation check on any assumption already made *Projected impact on identified need *Estimated costs, including
time and money, and others if relevant 

Correct Answer: A 

 

QUESTION 2

The following can be described as a critical differentiator for work in an agile context related to backlog refinement: 

A. Stakeholder feedback 

B. Management approval 

C. Using user stories 

D. Team feedback 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (64) 

 

QUESTION 3

The team agrees that the agile business analysis principle of "see the whole" aligns with the BACCM core concept of: 

A. Value 

B. Stakeholder 

C. Needs 

D. Context 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (23) 
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QUESTION 4

The delivery team is discussing how to achieve the strategic goals for their work. They determine the following analysis
technique is important to help the team maintain its focus: 

A. Relative estimation 

B. Spikes 

C. Story elaboration 

D. Visioning 

Correct Answer: D 

 

QUESTION 5

Good analysis practices at the Strategy Horizon facilitate the transfer of relevant knowledge between teams to: 

A. Better understand what features will be delivered 

B. Cancel initiatives that no longer provide value 

C. Stimulate collaboration and continuous improvement. 

D. Prioritize and sequence features for delivery 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (38) 
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