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QUESTION 1

While quality checking the written user stories, the team ensures one of the components included in the attributes of a
user story is: 

A. The explanation of the story\\'s cost 

B. The stakeholder responsible for testing 

C. The benefit or business value received by the user when the story is implemented 

D. The title describing the goal of the delivery cycle 

Correct Answer: C 

Reference: https://www.yodiz.com/blog/user-story-characteristics-in-agile-scrum-methodology/ 

 

QUESTION 2

The team is prioritizing stories in the backlog and discussing the elements that result in a well-structured, actionable
backlog. They identify the following as a central consideration: 

A. Accessibility of key stakeholders for signoff 

B. Rapid delivery of value 

C. Refining the personas used 

D. How many features are in the backlog 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55) 

 

QUESTION 3

Planning horizons are important because they allow an organization to: 

A. Support a structured response supported by all levels of the organization 

B. Sense and respond to their changing environment 

C. Ensure senior management is informed and engaged 

D. Allow management guidance for decision making 

Correct Answer: B 

In constant and rapidly changing environments, organizations are required to be able to sense and respond to local
opportunities and problems without the need to involve the whole organization, while also looking forward at emerging
threats and opportunities. These planning horizons provide a framework for the shift in focus that occurs when moving
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between understanding the long-term strategic needs of the organization and the immediate needs of a customer. 

 

QUESTION 4

All team members participate at a review of their delivery process for the past 2 weeks. They consider issues, both pro
and con, that influenced how much the team got done, as well as what they can do to make that better. This meeting is
an example of the principle: 

A. Understand what is doable 

B. Iteration and progression 

C. Avoid Waste 

D. Stimulate collaboration and continuous improvement 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (20) 

 

QUESTION 5

While working at the strategy level, the team needs to ensure stakeholders actively support an environment for
constructive communication, collaboration, and continuous improvement. They decide to use the following to achieve
this goal? 

A. Product Roadmap 

B. Reviews 

C. Behavior driven development 

D. Release Plans 

Correct Answer: C 

Reference: https://vancouver.iiba.org/sites/vancouver/files/archive/Media/Downloads/CBAP-CCBA%
20Study%20Group%202017/Session%208-Chapter%2011_Perspectives.pdf 
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