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QUESTION 1

The team is struggling with how to best design and explore options for moving forward. They settle on a time-boxed
research approach which is often referred to as a: 

A. Simulation 

B. Wasteful 

C. Spike 

D. Incremental 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member

Copy.pdf (99) 

 

QUESTION 2

The delivery team wants to ensure stakeholders contribute value on an ongoing basis to delivering the solution. This is
an example of the following agile analysis principle: 

A. Retrospective input and observations 

B. Avoiding waste and unused functionality 

C. Stimulate collaboration and continuous improvement 

D. Value of assessing problems in a timely manner 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21) 

 

QUESTION 3

When decomposing stories, the concept of "breadth before depth" signifies progressively breaking down: 

A. Estimates and resources required to accomplish the story 

B. Backlog items to the lowest level of detail upfront 

C. Business goals into user stories representing smaller increments of value 

D. Tests to align with usable functionality delivered through each story 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (103) 
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QUESTION 4

Good analysis practices at the Strategy Horizon facilitate the transfer of relevant knowledge between teams to: 

A. Better understand what features will be delivered 

B. Cancel initiatives that no longer provide value 

C. Stimulate collaboration and continuous improvement. 

D. Prioritize and sequence features for delivery 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (38) 

 

QUESTION 5

During a project to improve efficiency at a customer service center, the product owner has established that a 15%
improvement from the start on each of a specific set of 5 measures is the target for a particular initiative. They meet this
goal and move on to a new initiative. Having a metric and a target helped them do what activity? 

A. Analyze to determine what is valuable 

B. Assess stakeholder compliance 

C. Determine if the need is satisfied 

D. Prioritize the next initiative 

Correct Answer: A 
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