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QUESTION 1

A team member has written a full user guide about a feature that has not yet been developed. Shortly before delivery is
to start, the feature is dropped. What did the team member forget to value highly?

A. Following the plan
B. Detailed processes
C. Fixed iterations

D. Working solutions
Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (17)

QUESTION 2

The organization\\'s decision to start a new initiative should always be based on:
A. Market assumptions

B. Evidence

C. Past initiative goals

D. Staff experience

Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (37)

QUESTION 3

The delivery team is reviewing information that starts with a broad view of the solution components and drills down to a
level of granularity, including acceptance criteria, that supports solution build activities. The team is using the following
technique:

A. Story elaboration

B. Real options

C. Detailed story

D. Backlog management

Correct Answer: A

Reference: https://www.agilealliance.org/wp-content/uploads/2016/01/
Agile_Extension_to_the_ BABOK_Guide_Agile_Alliance_Member.pdf (23)
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QUESTION 4

The team is assessing feedback from the work that\\'s been completed. After some discussion they realize this feedback
can be used to assess the remaining components that are yet to be built. Specifically, this feedback can be used to help
them determine if the initiative\\'s remaining solution components are:

A. Impacting other initiatives

B. Supported by management

C. Likely to be completed

D. Still appropriate

Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (47)

QUESTION 5

A team discovers that their accomplished deliverables are not impacting the goal strongly. They have several more
iterations of similar work scheduled and are ready to execute, and they expect delivering this work will produce similar
poor impacts. They choose to shift their delivery work to a different initiative while they assess the poorly performing
work for other ways that would produce good results. This shows that the team values which of the following things
highest?

A. Documenting solution outcomes

B. Developing new processes

C. Improving collaboration

D. Responding to change

Correct Answer: B
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