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QUESTION 1

The team is considering which of several solution paths they should invest in. They are working only from conjecture
and opinion, not data and facts. A practitioner with an agile mindset would remind them to: 

A. Perform a value analysis of real options 

B. Discover what works by trying things out 

C. Consider analysis at multiple horizons 

D. Collaborate more to create new ideas 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (24) 

 

QUESTION 2

A team discovers that their accomplished deliverables are not impacting the goal strongly. They have several more
iterations of similar work scheduled and are ready to execute, and they expect delivering this work will produce similar
poor impacts. They choose to shift their delivery work to a different initiative while they assess the poorly performing
work for other ways that would produce good results. This shows that the team values which of the following things
highest? 

A. Documenting solution outcomes 

B. Developing new processes 

C. Improving collaboration 

D. Responding to change 

Correct Answer: B 

 

QUESTION 3

The team is struggling with how to best design and explore options for moving forward. They settle on a time-boxed
research approach which is often referred to as a: 

A. Simulation 

B. Wasteful 

C. Spike 

D. Incremental 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member
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Copy.pdf (99) 

 

QUESTION 4

The team is prioritizing stories in the backlog and discussing the elements that result in a well-structured, actionable
backlog. They identify the following as a central consideration: 

A. Accessibility of key stakeholders for signoff 

B. Rapid delivery of value 

C. Refining the personas used 

D. How many features are in the backlog 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55) 

 

QUESTION 5

While discussing the Business Analysis Approach, decisions are made about which methodology or approach to use for
the initiative being considered. These discussions are happening at the: 

A. Feedback horizon 

B. Initiative horizon 

C. Strategy horizon 

D. Delivery horizon 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (133) 
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