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QUESTION 1

The team demonstrates they value customer collaboration over contract negotiation by: 

A. Constantly refining their understanding of the need based on stakeholder feedback 

B. Learning what works by trying things out 

C. Making people the center of the work 

D. Updating the backlog based on the solution created 

Correct Answer: A 

Reference: http://thinkrelevance.com/how-we-work/agile_principles#/agile-customer_collaboration 

 

QUESTION 2

During a team meeting, the team discuss a technique where real or perceived benefits to the customer, direct costs and
opportunity costs are assessed. Which technique are they discussing? 

A. Minimum Viable Product 

B. Impact Mapping 

C. Kano Analysis 

D. Value Modeling 

Correct Answer: D 

Value Modelling models value creation for stakeholders who use the solution. Value Modelling is also referred to as
Customer Value Model. Value Modelling follows a basic structure: Customer value = Benefits ?Cost Benefits can be real
(solves a problem or completes a job) or perceived (increases status, reputation, likability). 

 

QUESTION 3

The team is expanding and refining customer scenarios as the solution components are being developed. This is an
application of the following agile business analysis principle: 

A. Understand what is doable 

B. Avoid waste 

C. Stimulate collaboration and continuous improvement 

D. Get Real Using Examples 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21) 
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QUESTION 4

During a delivery team meeting, some members of the team are confused about the "time" dimension depicted on a
story map. After some discussion they conclude it describes: 

A. User story implementation order 

B. The project timeline 

C. Sequence of activities a user follows 

D. Time to complete stories 

Correct Answer: D 

 

QUESTION 5

While reviewing criteria for a well-written story, the team discusses the following criteria: 

A. Detailed persona characteristics 

B. Cost-benefit valuation 

C. Alignment to the organization\\'s vision statement 

D. Achievable unit of development 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55) 
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