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QUESTION 1

During a team meeting, the team discuss a technique where real or perceived benefits to the customer, direct costs and
opportunity costs are assessed. Which technique are they discussing? 

A. Minimum Viable Product 

B. Impact Mapping 

C. Kano Analysis 

D. Value Modeling 

Correct Answer: D 

Value Modelling models value creation for stakeholders who use the solution. Value Modelling is also referred to as
Customer Value Model. Value Modelling follows a basic structure: Customer value = Benefits ?Cost Benefits can be real
(solves a problem or completes a job) or perceived (increases status, reputation, likability). 

 

QUESTION 2

The delivery team is in a meeting identifying cycle time improvement opportunities for delivery of the final product. They
decide to apply the following technique: 

A. Backlog management 

B. Value stream mapping 

C. Story decomposition 

D. Story mapping 

Correct Answer: B 

Value stream mapping complete, fact-based, time-series representation of the stream of activities required to deliver a
product or service. 

 

QUESTION 3

The team determines that user stories can help them effectively create the desired outcomes because a well written
user story: 

A. Invokes conversation among the team 

B. Is detailed and ready for build activities 

C. Eliminates the need for further conversation 

D. Captures all details about customer needs 

Correct Answer: A 
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Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (111) 

 

QUESTION 4

For a user story to be considered ready for the next iteration, it must have: 

A. Just enough detail for the team to successfully complete the story 

B. Rigorous justification and defined meaning 

C. Management approval and go-ahead 

D. Quality checks and detailed documentation 

Correct Answer: C 

 

QUESTION 5

The following type of learning and feedback could result in identifying new items for the backlog: 

A. Velocity metrics and retrospective results 

B. Flow metrics and testing results 

C. Burndown chart and management feedback 

D. Impact metrics and stakeholder feedback 

Correct Answer: A 
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