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QUESTION 1

Which of the following is true about the Strategy Horizon?

A. The agile mindset is the same, but we operate under a specific set of Strategic Principles
B. The principles and agile mindset are the same as those at other horizons

C. The principles are identical, but we use only a prescribed set of techniques

D. The principles are identical to the other horizons, but the agile mindset is different
Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (26)

QUESTION 2

At the strategy level, a major component of waste can be avoided by ensuring the enterprise:
A. Only begins an initiative when a budget is approved for all work

B. Has a shared understanding of organizational goals and priorities

C. Has changes to existing work approved by senior management

D. Has comprehensive business cases approved by senior management

Correct Answer: C

QUESTION 3

After some debate the delivery team decides to use the product roadmap because it will help them:
A. Align strategy to goals

B. Maintain defined scope

C. Keep the team on schedule

D. Align increments with product vision

Correct Answer: A

Reference: https://www.modernanalyst.com/Resources/Articles/tabid/115/1D/3129/10-Tips-for-Creating-anAgile-Product-
Roadmap.aspx

QUESTION 4
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A team member has written a full user guide about a feature that has not yet been developed. Shortly before delivery is
to start, the feature is dropped. What did the team member forget to value highly?

A. Following the plan
B. Detailed processes
C. Fixed iterations

D. Working solutions
Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (17)

QUESTION 5

While quality checking the written user stories, the team ensures one of the components included in the attributes of a
user story is:

A. The explanation of the story\\'s cost

B. The stakeholder responsible for testing

C. The benefit or business value received by the user when the story is implemented
D. The title describing the goal of the delivery cycle

Correct Answer: C

Reference: https://www.yodiz.com/blog/user-story-characteristics-in-agile-scrum-methodology/
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