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QUESTION 1

The market price is the most appropriate transfer price to be charged by one department to another in the same
organization for a service provided when: 

A. There is an external market for that service. 

B. The selling department operates at 50 percent of its capacity. 

C. The purchasing department has more negotiating power than the selling department. 

D. There is no external market for that service. 

Correct Answer: A 

 

QUESTION 2

According to IIA guidance, which of the following steps are most important for an internal auditor to 

perform when evaluating an organization\\'s social and environmental impact on the local community? 

1) Determine whether previous incidents have been reported, managed, and resolved. 

2) Determine whether a business contingency plan exists. 

3) Determine the extent of transparency in reporting. 

4) Determine whether a cost/benefit analysis was performed for all related projects. 

A. 1 and 3. 

B. 1 and 4. 

C. 2 and 3. 

D. 2 and 4. 

Correct Answer: A 

 

QUESTION 3

An organization is experiencing a high turnover. Which of the following can human resources deploy to effectively detect
the root cause of turnover? 

A. Require regular performance appraisals 

B. Perform exit interviews 

C. Encourage periodic rotation of employee duties. 

D. Ensure mandatory vacations 
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Correct Answer: B 

 

QUESTION 4

Which of the following security controls focuses most on prevention of unauthorized access to the power plant? 

A. An offboarding procedure is initiated monthly to determine redundant physical access rights 

B. Logs generated by smart locks are automatically scanned to identify anomalies in access patterns 

C. Requests for additional access rights are sent for approval and validation by direct supervisors 

D. Automatic notifications are sent to a central security unit when employees enter the premises during nonwork hours 

Correct Answer: C 

 

QUESTION 5

Which of the following standards would be most useful in evaluating the performance of a customer-service group? 

A. The average time per customer inquiry should be kept to a minimum. 

B. Customer complaints should be processed promptly. 

C. Employees should maintain a positive attitude when dealing with customers. 

D. All customer inquiries should be answered within seven days of receipt. 

Correct Answer: D 
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