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QUESTION 1

Which of the following is the best reason for considering the acquisition of a nondomestic organization? 

A. Relatively fast market entry. 

B. Improved cash flow of the acquiring organization. 

C. Increased diversity of corporate culture. 

D. Opportunity to influence local government policy. 

Correct Answer: A 

 

QUESTION 2

An internal auditor performed a review of IT outsourcing and found that the service provider was failing to meet the
terms of the service level agreement. Which of the following approaches is most appropriate to address this concern? 

A. The organization should review the skill requirements and ensure that the service provider is maintaining sufficient
expertise and retaining skilled resources. 

B. The organization should proactively monitor the performance of the service provider, escalate concerns, and use
penalty clauses in the contract where necessary. 

C. The organization should ensure that there is a clear management communication strategy and path for evaluating
and reporting on all outsourced services concerns. 

D. The organization should work with the service provider to review the current agreement and expectations relating to
objectives, processes, and overall performance. 

Correct Answer: B 

 

QUESTION 3

The critical path for any project is the path that exhibits which of the following characteristics? 

A. Has the longest duration in time. 

B. Costs the most money. 

C. Requires the largest amount of labor 

D. Is deemed most important to the project. 

Correct Answer: A 

 

QUESTION 4
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Which stage of group development is characterized by a decrease in conflict and hostility among group members and
an increase in cohesiveness? 

A. Forming stage. 

B. Norming stage. 

C. Performing stage. 

D. Storming stage. 

Correct Answer: B 

 

QUESTION 5

A chief audit executive (CAE) was asked to participate in the selection of an external auditor. Which of the following
would not be a typical responsibility for the CAE? 

A. Evaluate the proposed external auditor fee. 

B. Recommend criteria to be used in the selection process. 

C. Develop appropriate performance metrics. 

D. Monitor the work of the external auditors. 

Correct Answer: C 
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