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QUESTION 1

An IT department needs to upgrade its hardware to run the new version of an established operating system. The cost of
this required upgrade is $2 million. As an alternative, the IT director has suggested that the company should change to a
completely different operating system. Although this will cost $6 million, the change will bring many other benefits,
including cheaper maintenance costs and increased security. What is the avoided cost in his proposal? 

A. $2 million. 

B. $4 million. 

C. $6 million. 

D. $8 million. 

Correct Answer: A 

 

QUESTION 2

Which of the following statements about a BAM is correct? 

A. The BAM is concerned with who carries out the activities. 

B. The BAM is concerned with where activities are carried out. 

C. There will be one BAM for each business perspective. 

D. The BAM is an AS-IS model of the real world. 

Correct Answer: C 

 

QUESTION 3

A business analyst has identified that one of the use cases on a use case diagram contains a large amount of optional
processing. This optional processing is so large that he has decided to remove it to a separate use case which can be
called by the original use case if required. How should the original use case be linked to the new use case? 

A. By a broken, arrowed line stereotyped with the word . 

B. By a broken, arrowed line stereotyped with the word . 

C. By a solid line with no arrowhead or stereotype. 

D. By a broken, arrowed line stereotyped with the word . 

Correct Answer: D 

 

QUESTION 4
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In a business activity model, which of the following type of activities respond to deviations between actual and planned
performance? 

A. Monitoring activities. 

B. Doing activities. 

C. Controlling activities. 

D. Planning activities. 

Correct Answer: C 

 

QUESTION 5

Which of the following terms may be used to describe the attitude of a stakeholder who is NOT in favour of the project
but is probably not actively opposed to it? 

A. Opponent. 

B. Neutral. 

C. Critic. 

D. Blocker. 

Correct Answer: C 
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