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QUESTION 1

Which of the following models might include the documentation of scenarios? 

A. A class model. 

B. A business activity model. 

C. A use case model. 

D. A corporate data model. 

Correct Answer: C 

 

QUESTION 2

Which of the following approaches is the variation of the Waterfall lifecycle that shows explicitly the link between the
analysis stages and the testing stages? 

A. V model. 

B. Spiral model. 

C. Unified process. 

D. Workflow model. 

Correct Answer: A 

 

QUESTION 3

Which of the following statements about change and change management is correct? 

A. Change management should be considered right from the start of the project. 

B. Change management should first be considered in the design stage of the project. 

C. The management of change is the sole responsibility of the project manager. 

D. Social and cultural factors have little influence on the success of implementing changes. 

Correct Answer: A 

 

QUESTION 4

When running workshops it is useful to have someone with a role that includes specific responsibility for keeping
attendees focused on achieving the objective of the workshop. Which of the following terms describes this role? 

A. The arbitrator. 
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B. The scribe. 

C. The stakeholder. 

D. The facilitator. 

Correct Answer: D 

 

QUESTION 5

Which stage of Isaksen and Treffinger\\'s creative problem-solving model is concerned with analysing the opinions and
concerns to identify how information can be quantified? 

A. Mess finding. 

B. Data finding. 

C. Problem finding. 

D. Idea finding 

Correct Answer: B 
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