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QUESTION 1

An engineering organization is transforming their project management method to use Agile Scrum. What is the best
approach to the transformation?

A. Get a senior executive to champion the transformation.
B. Get the team managers to monitor their team\\'s progress on a daily basis.
C. Make a swift transition and start using Scrum for all projects.

Correct Answer: A

QUESTION 2

Why is planning poker an effective estimation technique?

A. It generates a lot of useful discussion and gets team buy-in.

B. It results in lower estimates as team members will estimate individually.
C. It triggers a more detailed and task oriented break-up of the story.

Correct Answer: A

QUESTION 3

Which means of communication is the most preferable to clarify the interpretation of a requirement?
A. E-mall

B. Face-to-face

C. Instant messaging

D. Telephone

Correct Answer: B

QUESTION 4

A team has eleven members spread over two locations across two time zones. One of the locations has six team
members and the other team has five.

Where should a Scrum Master be located?
A. Alternate the Scrum Master between both locations.

B. Appoint a local Scrum Master for both teams.
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C. The Scrum Master is located in one of the teams.

Correct Answer: B

QUESTION 5

What is an information radiator?

A. A physical display for the team that gives information about the current status.
B. A tool that automatically sends relevant information to the Product Owner.

C. A status report or dashboard that is maintained by the Scrum Master.

Correct Answer: A
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