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QUESTION 1

When is a Sprint complete? 

A. When all of the Product Backlog items are completed. 

B. When all the tasks in the Sprint Backlog are completed. 

C. When the Sprint defined time box ends. 

Correct Answer: C 

 

QUESTION 2

A Project Manager wants to track not just the rate of progress against tasks, but also the overall morale and happiness
of the Scrum team. 

What device will help track morale and happiness? 

A. A Gross Happiness index 

B. A Niko-niko calendar 

C. An employee satisfaction survey 

Correct Answer: B 

 

QUESTION 3

Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic plan. What term best
describes the multi-level planning? 

A. Planning Onion 

B. Planning Poker 

C. Sprint Planning 

Correct Answer: A 

 

QUESTION 4

What should the Scrum Master advise the team to give their main focus, while working in a global distributed team? 

A. Favor conference calls and video chats in order to save on travel budget. 

B. Place greater emphasis on team-building activities and cultural sensitivities. 

C. Provide at least four hours of overlap time by changing working hours. 
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Correct Answer: B 

 

QUESTION 5

Collaboration is the most important parameter for the success of an Agile team. What term best describes this type of
interaction? 

A. Distributed team working. 

B. Information radiator sharing. 

C. Osmotic communication. 

Correct Answer: C 
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