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QUESTION 1

What message can you give to a customer about a key benefit of using Scrum?
A. Scrum will give customers more control over day-to-day activities.

B. Scrum will help the team accept changes into the project at no additional cost.
C. The team will show a demonstration of working software every few weeks.

Correct Answer: C

QUESTION 2

A team has eleven members spread over two locations across two time zones. One of the locations has six team
members and the other team has five.

Where should a Scrum Master be located?

A. Alternate the Scrum Master between both locations.
B. Appoint a local Scrum Master for both teams.

C. The Scrum Master is located in one of the teams.

Correct Answer: B

QUESTION 3

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware
of the team\\'s progress and issues.

As the Scrum Master, what should you do?

A. Allow the Product Owner to participate in \Vlisten only\\' mode.

B. Allow the Product Owner to participate like any other team member.
C. Turn down the request as the daily stand-up is only for the team.

Correct Answer: A

QUESTION 4

Collaboration is the most important parameter for the success of an Agile team. What term best describes this type of
interaction?

A. Distributed team working.
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B. Information radiator sharing.
C. Osmotic communication.

Correct Answer: C

QUESTION 5

Which of the following statements best expresses the role that the daily stand-up meeting plays in the monitoring of a
Scrum project?

A. The stand-up meeting helps the Scrum Master to update the burn-down chart.
B. The stand-up meeting gives the team insight into their progress and their issues.
C. The stand-up meeting lets the Product Owner review the progress of the team.

Correct Answer: B
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