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QUESTION 1

What is meant by the velocity of the team? 

A. The rate a team puts in a normal work day. 

B. The rate at which features are released to the customer. 

C. The rate at which the team completes the work. 

D. The rate at which the team renews itself. 

Correct Answer: C 

 

QUESTION 2

Who should update the work estimates during the Sprint? 

A. Only the team members 

B. The Project Manager 

C. The Product Owner 

Correct Answer: A 

 

QUESTION 3

According to Agile principles, what should be the pace of development? 

A. Fast 

B. Increasing 

C. Sustainable 

Correct Answer: C 

 

QUESTION 4

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker? 

A. If more details are needed during Sprint Planning 

B. If there is a large number of stories to estimate 

C. If there is a small number of stories to estimate 

Correct Answer: B 
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QUESTION 5

How does Agile bring predictability to the Planning process? 

A. By allowing the customers to review the progress often. 

B. By assigning most of the responsibility to the Product Owner. 

C. By making the team self-organized and self-planning. 

D. By providing early visibility into the team\\'s progress. 

Correct Answer: D 
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