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QUESTION 1

Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic plan. What term best

describes the multi-level planning?
A. Planning Onion
B. Planning Poker
C. Sprint Planning

Correct Answer: A

QUESTION 2

What is meant by the velocity of the team?

A. The rate a team puts in a normal work day.

B. The rate at which features are released to the customer.
C. The rate at which the team completes the work.

D. The rate at which the team renews itself.

Correct Answer: C

QUESTION 3

What is the expected outcome of the first Sprint on a project?
A. A few working, tested features from the Product Backlog

B. Architecture and high-level design of the Product

C. Assignment of the team, Product Owner and Scrum Master
D. A well-defined release plan for the Product

Correct Answer: A

QUESTION 4
What is time-boxing?
A. A period of intense activity within a particular release.

B. Setting an upper time limit and planning the activities within that limit.
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C. Tight planning focused on reducing the time required for any activity.

Correct Answer: B

QUESTION 5

The Product Owner is going on a three-week vacation. The team should be closing the current Sprint and starting a new
Sprint at the end of the first week of the Product Owner\\'s vacation.

What is the best way to continue the Scrum rituals in this situation?

A. Each Scrum team should ideally have two Product Owners to provide cover.
B. The Product Owner should be requested to delay his vacation by a week.
C. The Scrum Master should take over and cover for the Product Owner.

Correct Answer: C
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