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QUESTION 1

What is time-boxing?

A. A period of intense activity within a particular release.

B. Setting an upper time limit and planning the activities within that limit.
C. Tight planning focused on reducing the time required for any activity.

Correct Answer: B

QUESTION 2

Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting?
A. The entire team owns all Sprint Backlog Items.

B. The Product Owner owns all Sprint Backlog Items.

C. The team member working on the item owns that item.

Correct Answer: A

QUESTION 3

A team estimates a Story using the Planning Poker technique. The team decides to allocate five Story points to the
Story, because the Developers estimated two points and the Testers estimated three points.

Which statement is true regarding this scenario?

A. Points are assigned by the Scrum Master, not by the team.

B. Points are assigned for the overall Story, not for parts of the Story.
C. Points are never estimated, but always determined beforehand.
D. The team forgets to ask the Product Owner about the estimate.

Correct Answer: B

QUESTION 4

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware
of the team\\'s progress and issues.

As the Scrum Master, what should you do?

A. Allow the Product Owner to participate in \V'listen only\\' mode.
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B. Allow the Product Owner to participate like any other team member.
C. Turn down the request as the daily stand-up is only for the team.

Correct Answer: A

QUESTION 5

Which is a statement of value as described in the Agile manifesto?

A. We value customer collaboration over responding to changes.

B. We value project management over individuals and interactions.

C. We value processes and tools over comprehensive documentation.
D. We value responding to change to satisfy the customer.

Correct Answer: D

EX0-008 Practice Test EX0-008 Study Guide EX0-008 Braindumps

EX0-008 Practice Test | EX0-008 Study Guide | EX0-008 Braindumps 3/3


https://www.passapply.com/ex0-008.html
https://www.passapply.com/ex0-008.html
https://www.passapply.com/ex0-008.html
http://www.tcpdf.org
https://www.passapply.com/ex0-008.html
https://www.passapply.com/ex0-008.html
https://www.passapply.com/ex0-008.html

