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QUESTION 1

The Product Owner is going on a three-week vacation. The team should be closing the current Sprint and starting a new
Sprint at the end of the first week of the Product Owner\\'s vacation. 

What is the best way to continue the Scrum rituals in this situation? 

A. Each Scrum team should ideally have two Product Owners to provide cover. 

B. The Product Owner should be requested to delay his vacation by a week. 

C. The Scrum Master should take over and cover for the Product Owner. 

Correct Answer: C 

 

QUESTION 2

A story was estimated at eight ideal hours. A working day is eight hours. Developers can get about six hours of work
done on a daily basis. 

What is the elapsed time required to complete the story? 

A. 1.25 days 

B. 1.33 days 

C. 2 days 

D. This cannot be determined without knowing the velocity. 

Correct Answer: B 

 

QUESTION 3

Near the end of a Sprint, the team realizes that they will not be able to complete the stories they had committed to. 

What is the best course of action for the team? 

A. Add resources and team members to meet the goals of the current Sprint. 

B. Ask the Product Owner to decide which stories can be delayed until the next Sprint. 

C. Decide on a new definition of \\'done\\' for the Sprint Backlog Items. 

Correct Answer: B 

 

QUESTION 4

Which Scrum ritual is meant to look back and improve upon the finished Sprint? 
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A. Daily Scrum. 

B. Sprint Retrospective. 

C. Sprint Review. 

Correct Answer: B 

 

QUESTION 5

Which of the following statements best expresses the role that the daily stand-up meeting plays in the monitoring of a
Scrum project? 

A. The stand-up meeting helps the Scrum Master to update the burn-down chart. 

B. The stand-up meeting gives the team insight into their progress and their issues. 

C. The stand-up meeting lets the Product Owner review the progress of the team. 

Correct Answer: B 
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