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QUESTION 1

Who knows most about the progress towards a business objective or a release?
A. The Product Owner

B. The Scrum Master C. The team

Correct Answer: A

QUESTION 2

During the release planning meeting, it is difficult to agree on priorities.

Sales want to implement some new features to catch up with the competitors.

Marketing want to work on a mobile interface that can prove to be a competitive differentiator. Customer

support want better logging and auditing capabilities to improve maintainability. What should be done to set the
priorities?

A. Approach Senior Management and ask for priorities.
B. Survey the existing customers and prioritize according to their views.
C. The Product Owner will set the priorities.

Correct Answer: C

QUESTION 3

Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting?
A. The entire team owns all Sprint Backlog Items.

B. The Product Owner owns all Sprint Backlog Items.

C. The team member working on the item owns that item.

Correct Answer: A

QUESTION 4

A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a
Sprint.

Who may best prepare this report?

A. The Product Owner
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B. The Scrum Master
C. The team
D. This type of report should not be prepared.

Correct Answer: B

QUESTION 5

Why are estimates expressed in terms of story points difficult to explain outside of the team?
A. It requires a comparison to a benchmark, which typically varies from team to team.

B. It requires a deeper understanding of the technical approach to implement each story.

C. It requires breaking the stories down into Sprint Backlog Items, which only the team can do.

Correct Answer: A
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