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QUESTION 1

Which should be defined in order to alignP3Ogovernance services with the wider organization? 

A. Where embedded resources should report 

B. Why information security management is needed 

C. Which role is authorized to make what decisions 

D. Which role carries out the secretariat function 

Correct Answer: C 

 

QUESTION 2

Which is NOT an objective of a programme? 

A. Coordinate related projects and activities 

B. Deliver business products according to a Business Case 

C. Deliver outcomes and benefits 

D. Align outcomes to strategic objectives 

Correct Answer: B 

 

QUESTION 3

Which is a COE function or service? 

A. Support PPM tools 

B. Support delivery of a specific programme 

C. Provide capacity planning 

D. Align projects to strategy 

Correct Answer: A 

 

QUESTION 4

Who, as a minimum, should review the resourcing of a Programme Office whilst it is running? 

A. Head ofP3OandP3OSponsor 

B. Head of Programme Office and Programme Manager of the relevant programme 
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C. P3OSponsor and Portfolio Analyst 

D. Head of COE and Programme Specialist 

Correct Answer: B 

 

QUESTION 5

Which of the following are recommended for the implementation of aP3Omodel? 

1.

 Follow a recognized programme or project methodology 

2.

 Define a budget and associated timescales to deliver 

3.

 Appoint aP3OSponsor 

4.

 Use a programme approach to implement a single officeP3Ostaffed by one individual 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 
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