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QUESTION 1

Which is a section of the Blueprint? 

A. Business process swimlanes 

B. Information portal 

C. Vision Statement 

D. Processes (including operational costs and performance levels) 

Correct Answer: D 

 

QUESTION 2

Which is a benefit of the portfolio prioritization and optimization technique? 

A. Highlights programme issues requiring intervention 

B. Documents repeatable processes enabling increased PPM maturity 

C. Provides resource capacity to the portfolio when required 

D. Supports senior management investment decisions by aligning programmes to strategy 

Correct Answer: D 

 

QUESTION 3

Which is a key activity of the Identify\\' process in the permanentP3Olifecycle? 

A. Delivering the new capability 

B. Planning tranches of delivery 

C. Analysing stakeholders and planning communications 

D. Assessing the current state ofP3Oprovision 

Correct Answer: D 

 

QUESTION 4

Which should be defined in order to alignP3Ogovernance services with the wider organization? 

A. Where embedded resources should report 

B. Why information security management is needed 
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C. Which role is authorized to make what decisions 

D. Which role carries out the secretariat function 

Correct Answer: C 

 

QUESTION 5

Which functional area considers risk against the ability to achieve planned outcomes for a specific business change? 

A. Strategic planning/portfolio support 

B. Delivery support 

C. Project 

D. COE 

Correct Answer: B 
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