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QUESTION 1

Which is NOT a typical Key Performance Indicator which can be used to measure the success of aP3O? 

A. Increased success of programmes delivering to budget 

B. Improved portfolio balance in relation to spend on short term contract resource 

C. Increased use of implemented tools by operations staff 

D. Enhanced contribution measured against the Benefits Realization Plan 

Correct Answer: C 

 

QUESTION 2

What type of facilitated workshop is held for the purpose of identifying threats and opportunities? 

A. Business solution 

B. Lessons sharing 

C. Problem solving 

D. Risk identification and risk assessment 

Correct Answer: D 

 

QUESTION 3

Which describes how P3M3 assessments are used when implementing aP3O? 

A. Document new processes to be followed 

B. Define the skills needed in the implementation team 

C. Develop a tranche-based plan that suits maturity levels 

D. Assess project or programme complexity 

Correct Answer: C 

 

QUESTION 4

What types of office does aP3Otypically consist of? 

A. Permanent and transitioning 

B. Co-located and centralized 
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C. Virtual and decentralized 

D. Permanent and temporary 

Correct Answer: D 

 

QUESTION 5

Which is NOT an objective of a programme? 

A. Coordinate related projects and activities 

B. Deliver business products according to a Business Case 

C. Deliver outcomes and benefits 

D. Align outcomes to strategic objectives 

Correct Answer: B 
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