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QUESTION 1

What is the objective of the management dashboard technique?

A. Force-rank the programmes and projects within a portfolio

B. Communicate components of the delivery framework to the PPM community
C. Develop standardized business processes and agree accountabilities

D. Provide key decision support information across a portfolio

Correct Answer: D

QUESTION 2

Which activity should take place when recycling capability within a temporary Programme Office lifecycle?
A. Transfer resources back to operational areas

B. Review processes to ensure they continue to support a programme

C. Feedback to the COE any methods used as part of programme delivery

D. Return office accommodation back to business as usual

Correct Answer: C

QUESTION 3

Which is a characteristic of a Temporary Office model?

A. Consists of Hub Portfolio Offices

B. Results typically from low PPM maturity

C. Provides support to ongoing portfolios

D. Defines generic standards to be applied across a portfolio

Correct Answer: B

QUESTION 4
Which tool provides integrated reports for multiple users from a single set of data?
A. Benefit realization

B. Facilitated workshops
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C. Complexity modelling
D. Enterprise PPM solutions

Correct Answer: D

QUESTION 5

Which should be checked when a temporary Project Office is closing down?
A. Delivery of theP3Ocapability defined in the Blueprint is complete

B. Continued alignment ofP30functions to the business requirements

C. Transfer of the benefits management process to an operational area

D. Realization of the benefits delivered by theP30model

Correct Answer: C
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