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QUESTION 1

Which is an activity of the Deliver process within the permanentP30Olifecycle?
A. Monitor the rate of change in the PPM community

B. Conduct formal post-implementation reviews

C. Design the implementation plan to deliver early critical improvements

D. Define the future state ofP30provision

Correct Answer: A

QUESTION 2

Which functional area considers risk against the ability to achieve planned outcomes for a specific business change?
A. Strategic planning/portfolio support

B. Delivery support

C. Project

D. COE

Correct Answer: B

QUESTION 3

What type of facilitated workshop is held for the purpose of identifying threats and opportunities?
A. Business solution

B. Lessons sharing

C. Problem solving

D. Risk identification and risk assessment

Correct Answer: D

QUESTION 4
Which of the following describe how an Organization Portfolio Office helps deliver change?
1.

Allows the right resources to be allocated to the right programmes and projects
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2.

Focuses on identifying changes that align best to strategic objectives

3.

Monitors progress of programmes and projects against key organizational objectives
4,

Is primarily concerned with implementing the change correctly

A 1,23

B.1,2,4

C.134

D.2,3/4

Correct Answer: A

QUESTION 5

Which of the following describe the services that a COE typically provides when a temporary Programme Office is
defined? 1.Supply standard processes, tools and templates

2.Provide advice on tailoring processes to meet the needs of the programme being supported 3.Act as a source of
lessons learned 4.Define the information flows required by the Programme Board

A. 1,23
B.1,24
C.134
D.234

Correct Answer: A
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