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QUESTION 1

Which describes the focus of a Portfolio Office in relation to programmes? 

A. Implements a programme correctly 

B. Provides support to a programme 

C. Defines the standards to be followed by a programme 

D. Ensures that investment is made in the right programmes 

Correct Answer: D 

 

QUESTION 2

What is insufficient support to utilise or recruit required skills\\' in relation to implementing aP3O? 

A. Common barrier to agreeing a mandate 

B. Underlying success factor 

C. Source of a threat to achieving the Blueprint 

D. Principle for extracting value from programme and project investment 

Correct Answer: C 

 

QUESTION 3

Which is an underlying success factor for aP3Omodel with an Organization Portfolio Office? 

A. Funding model for aP3Oapproved 

B. Challenge to current PPM culture or processes provided 

C. Highly skilled senior, experienced staff utilized 

D. PPM maturity of level 3 or above achieved 

Correct Answer: C 

 

QUESTION 4

Which is NOT a way that tools are typically used? 

A. Integrated 

B. Connected 

EX0-007 PDF Dumps | EX0-007 Practice Test | EX0-007 Exam Questions                                2 / 3

https://www.passapply.com/ex0-007.html
https://www.passapply.com/ex0-007.html
https://www.passapply.com/ex0-007.html


https://www.passapply.com/ex0-007.html
2024 Latest passapply EX0-007 PDF and VCE dumps Download

C. Collaborative 

D. Individual 

Correct Answer: B 

 

QUESTION 5

What does a Hub Portfolio Office support? 

A. Definition and delivery of a portfolio of change across an organization 

B. Delivery of a specific change initiative being delivered as a programme 

C. Consistent definition of standards across an organization 

D. Definition and delivery of programmes within a division 

Correct Answer: D 

EX0-007 PDF Dumps EX0-007 Practice Test EX0-007 Exam Questions

Powered by TCPDF (www.tcpdf.org)

EX0-007 PDF Dumps | EX0-007 Practice Test | EX0-007 Exam Questions                                3 / 3

https://www.passapply.com/ex0-007.html
https://www.passapply.com/ex0-007.html
https://www.passapply.com/ex0-007.html
http://www.tcpdf.org
https://www.passapply.com/ex0-007.html
https://www.passapply.com/ex0-007.html
https://www.passapply.com/ex0-007.html

