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QUESTION 1

Which is a common barrier to be overcome when agreeing a mandate for aP3O? 

A. Carrying out P3M3 assessments 

B. Agreeing the measures to be used to prioritize the portfolio 

C. Agreeing the funding model for aP3O 

D. Documenting processes via business process swimlanes 

Correct Answer: C 

 

QUESTION 2

Which is a typical constraint which impacts on how aP3Ois implemented? 

A. Pace of change must take into account current P3M3 maturity 

B. Quality, standardized programme data is needed 

C. P3Oassurance services must be independent 

D. P3Ogovernance must align with existing corporate governance 

Correct Answer: A 

 

QUESTION 3

Which is an underlying success factor for aP3Omodel with an Organization Portfolio Office? 

A. Funding model for aP3Oapproved 

B. Challenge to current PPM culture or processes provided 

C. Highly skilled senior, experienced staff utilized 

D. PPM maturity of level 3 or above achieved 

Correct Answer: C 

 

QUESTION 4

What element of aP3Omodel provides centralized services? 

A. Project Office 

B. Organization Portfolio Office 
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C. Hub Portfolio Office 

D. Programme Office 

Correct Answer: B 

 

QUESTION 5

Which is a COE function or service offered within aP3O? 

A. Capacity planning of PPM resources 

B. Support to Programme Managers through internal consultancy 

C. Support for escalated risks 

D. Maintaining a Risk Register on behalf of a project 

Correct Answer: B 
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