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QUESTION 1

Which should the outline Vision Statement NOT describe?

A. What the organization s new business model will be

B. How success of theP30will be measured

C. Plan of how theP30Owill be delivered

D. How aP30will contribute to achieving organizational objectives

Correct Answer: C

QUESTION 2

Which is an underlying success factor for a Temporary Office model?
A. Consistent PPM training through approved training providers

B. P3M3 maturity level of 3 or above

C. Programmes or projects develop their own templates

D. Programme or projects culture does not exist

Correct Answer: A

QUESTION 3

What is used to measure the success of aP307?
A. Principles for extracting value

B. P30Value Matrix

C. Key Performance Indicators

D. Complexitymodeling

Correct Answer: C

QUESTION 4
Which technique is used to determine the appropriate level of governance for a project?
A. Business process swimlanes

B. Capacity planning for resource management
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C. Complexity modelling
D. Skills development and maintenance

Correct Answer: C

QUESTION 5

What types of office does aP30typically consist of?
A. Permanent and transitioning

B. Co-located and centralized

C. Virtual and decentralized

D. Permanent and temporary

Correct Answer: D
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