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QUESTION 1

Which is NOT a functional role? 

A. Benefits and Value 

B. Information Management 

C. Project Officer 

D. Planning 

Correct Answer: C 

 

QUESTION 2

Which does NOT describe how services are provided within a VirtualP3Omodel? 

A. Staff work across an organization without a physical structure to support them 

B. Resources use embedded consistent standards 

C. Resources are in a singleP3Ooffice within a central corporate function 

D. Professional staff are embedded within business teams 

Correct Answer: C 

 

QUESTION 3

What does a Hub Portfolio Office support? 

A. Definition and delivery of a portfolio of change across an organization 

B. Delivery of a specific change initiative being delivered as a programme 

C. Consistent definition of standards across an organization 

D. Definition and delivery of programmes within a division 

Correct Answer: D 

 

QUESTION 4

Which is a responsibility of theP3OSponsor role? 

A. Ensure the portfolio delivers the required strategy 

B. Secure the investment required to set up theP3O 
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C. Recruit the Portfolio Office staff members 

D. Recommend an appropriate mix of programmes and projects 

Correct Answer: B 

 

QUESTION 5

Which of the following are governance responsibilities of aP3Omodel? 

1.Ensure the right level of decision is taken by the right person or group based on the right level of 

supporting information 

2.Provide approval at a stage gate without other sign-off if all issues are resolved 

3.Equip management boards with exception reports and associated options 

4.Provide appropriate rules for summarizing progress information 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 
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