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QUESTION 1

Why do senior managers need to agree on which PPM problems they rate as critical?
A. Defines a portfolio prioritization and optimization technique

B. Allows the P30 Sponsor to gain consensus on a common P30 vision

C. Justifies to senior management the investment in a P30

D. Defines the lifecycle for implementing a permanent P30

Correct Answer: B

QUESTION 2

Which role is responsible for developing a Portfolio Dependencies Register?
A. Programme Specialist

B. Portfolio Analyst

C. Reporting

D. Tools Expert

Correct Answer: B

QUESTION 3

What technique enables people to share experiences by connecting people to information or to other people?
A. Complexity modelling

B. Knowledge management

C. Management dashboards

D. Skills development and maintenance

Correct Answer: B

QUESTION 4
Which of the following are generic roles? 1.Portfolio Analyst 2.Project Specialist 3.Programme Officer 4.Head ofP30
A.1,2,3

B.1,2,4
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C.1,3,4
D.2,3,4

Correct Answer: A

QUESTION 5

Which defines what aP30Oprovides?

A. Decision-ma king forum for Programme and Project Managers

B. Decision-enabling model for the entire organization.

C. Integration with governance arrangements and other corporate support functions
D. Replacement for Programme and Project Boards

Correct Answer: C
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