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QUESTION 1

Which is a delivery support function offered within aP3O? 

A. Reporting on progress through management dashboards 

B. Provision of independent assurance of programmes 

C. Provision of project support resources to projects 

D. Alignment of change initiatives to strategy 

Correct Answer: C 

 

QUESTION 2

Which is an underlying success factor for a Temporary Office model? 

A. Consistent PPM training through approved training providers 

B. P3M3 maturity level of 3 or above 

C. Programmes or projects develop their own templates 

D. Programme or projects culture does not exist 

Correct Answer: A 

 

QUESTION 3

Which is a COE function or service? 

A. Support PPM tools 

B. Support delivery of a specific programme 

C. Provide capacity planning 

D. Align projects to strategy 

Correct Answer: A 

 

QUESTION 4

Which of the following offices can aP3Omodel consist of? 1.Permanent only 2.Temporary only 3.Both permanent and
temporary 4.Neither permanent nor temporary 

A. 1, 2, 3 
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B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 5

What is the MOST appropriate use of project planning software for an organization at P3M3 maturity level 1? 

A. Collaborative 

B. Individual 

C. Integrated 

D. Networking 

Correct Answer: B 
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